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Please enter your email address VVe will 

send you an ema to reset your password. 

l;::J yours@example.com 

CCL Compass 

~ yours@example.com 

6J your password 

Don't remember your password? 

CCL Compass™ 
CCL Compass is an online tool that provides competency information and actionable tips to assist you 
with creating your leadership development plan and for coaching others. A competency is a broad 
human capability made up of an interrelated set of knowledge, skills, and perspectives. Leadership 
competencies point to a capability that distinguishes superior leader performance. The link to the tutorial 
demo is located here: 

https://vimeo.com/167145073 

Logging In 

1. CCL Compass™ is located here:
https://compass.ccl.org

2. Enter your email address and
password and click Log In.

3. Click “Don’t remember your
password?” to reset your password.
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Welcome to CCL Compass..,. 

CCL co 11pass 15 an onl ne l1>al t1,a1 pro,IJes compel~, r~ 
u fortr J:ion , o dlli::J 1Jlllc L~.., to J.:iStH yo~ ~v tr1 uec.tl r ~ yuur 
e<1dl'r'.:'.r.hip Llevdopmt:!nl pl,m .. .rnd tOuLhing at'li:!I!.. 

How do I get oriented to the site? 
water the demon-stratlon viae.,,.101,arPd here- and review tri s .Dl.!..l.Qr 

~ 

What are competencies? 
"''°' '"" I -

Clo•• 

First Time Log In 
The frst time you log into CCL Compass™ you will be presented with an informational video and a list of 
Frequently Asked Questions. Click the (X) in the upper right corner of the box or the Close button at the 
bottom to close the window. You can access this information any time by selecting the FAQs link in the 
lower right corner at the bottom of every screen. 
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Items 

Bring positive erergy to each m~er:in g - 8/22/2016 

FnortJY- Kn ,-,.._,,. whm i ritPrP,;;r<;, nr rnrdrpr;; (IM(lf" 

Q Search 

Bookm.ukr.6 

I 
Vi ::ion 

Communicares on exdring vision fer die organizoOon. 

Home Screen 
The CCL Compass™ home screen has many features to assist you with identifying competencies and 
assigning goals. 

Search Bar – Type in a word or a competency name to search for a specifc topic. 

Goals Button (upper right) – The Goals section shows the number of active goals created. Clicking on the Goals 
button will open the My Goals window, where you can see your goals in detail, add new goals, add action items to 
your goals, download, and print or share your goals. 

Home (left navigation bar) – Returns you to the Home screen. 

Assessments (left navigation bar) – If you have completed a 360-degree assessment, click Assessments to review 
your data. 

Development Grid (left navigation bar) – This chart indicates your strengths and potential development areas 
based on the items selected that pleased or displeased you from your assessment, using the Thumbs Up/Thumbs 
Down icons. 

Competencies (left navigation bar) – Displays the full list of competencies included in CCL Compass. Use the 
dropdown selection in the upper right corner to display competencies by category. 
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Career Derailers (left navigation bar) – Displays the full list of career derailers included in CCL Compass. 

Review your Assessment (optional) – This section is only available if you have completed a 360-degree 
assessment. Click Review Assessment to view your data. Click the Learn More link to view a “How to” video for that 
section. 

Explore Key Competencies – Displays the full list of competencies included in CCL Compass. Click the Learn More 
link to view a “How to” video for that section. 

Create Goals – Opens a My Goals panel on the right side of the screen. Click the Learn More link to view a “How 
to” video for that section. 

Action Items – This area lists all action items created for your goals. Clicking on an action item directs you to the 
associated goal detail. 

Bookmarks – This area lists the competencies that you have bookmarked by clicking the star next to the 
competency title. 

Highlights – This area displays all the text that has been highlighted within each competency. 

Settings – Change your account settings, including notifcation options, leader level or change your password. 

Sign out – Signs you out of your CCL Compass account. 
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* 

R;i l,mrP 

Mdke::i. lhuubhlfol UeLhiu11::. c:11.Juul liuw lo i1tv~~l ll1~i1 lime. 

Bounda[Y.2Ranning 

Working across formal and informal boundaries to collaborate and drive 

results. 

Business And Professional Knowledgt 

Excels at his/her professional function; is a quick study; understands 

fin;mri;;I infnrm~tinn. 

Business DeveloRment 

Gurdes the orgarnzat1on toward profitable new vencure5. 

ChamRion Chang£ 

Inspires:. chetmpions, and drives change. 

* 
lnit i;,tivP 

lm.JeJ,Je11U~nl1y d::..:::.~:::.:::.~:::. ::.iludliu11::.., dU 

without hesitat ion. 

Innovation 

Leading self 

LcJding Other~ 

I p;,riing M;in;,gpr~ 

Leading the Funaion 

Leading the Organization 

Creates an environment for breakthrough innovation. 

lntergerso nal Sam 

Maintains positive, effective working relationships. 

l.fildlog Toe c, 1lture 
Ouilds a healthy, produaive work climate while paying attention to 

unwritten rules and assumptions. 

Leading With Purpose 

'Energizes: the people around you as well as: the organization w ith a 

1-n~1::..ur1dl exd111µle uf J.Jd~::..iur1 dr1U Lu1 1m 1ilI11er1l. 

Competencies 

• The Competencies link (left navigation) takes you to the full list of competencies in CCL Compass. 

• Click on the drop down arrow in the upper right corner to sort the competencies by category. 

• Clicking on the star bookmarks that competency and displays it in the Bookmarks section on the 
Home Screen for quick access to that competency. 
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0. Search 

* Building and Managing External Partnerships 
rnnnem with <tnkehnlt1ers. peer nrgantmllnn<;, nnt1 ,rrnteg,r pnrtner<. 

Overview 

As thP worlrf of huslnPs~ hPrnmPs inrrPa~ingly romf)IPX. organi1atinns arP morP anrf morP oftpo sPPking PXflPrlisP anc1 

opportunities outside the boundaries of their organizations. '.;9% of high-performing organozations collaborate 

extensively with outside partners. and tn1s figure has been increasingly rapidly over the last decade lltlM. LUllJ. Io 

avoid bemg left behind. 1t is vit.:il that you develop the skills .:ind strategl~ necessary to initiate and m.:i,nt.:iln successful external p.:irtnersh1ps. 

l·@Mfi 

Leaders skilled at bulldms and maintaining external partnerships acquire a deeper understand Ins of their markets and are better equipped to foster new alliances to enter 

riew terr ilm le,. Aml l11ey know l11dt dllidnLe, die nut Ju,t uuill with vemlor> wl1u Ldn ,uµµu1 t U1e 1Ju,111e» uut will1 w,tu111er, d11tl tllenl> whu,e 11eeu, Klve, lhe UtKdlHLdllun 

its purpose. Their understand mg of marketing strategy. research, and planning. plus the ability to change plans when needed to adapt, establishes even more promising 

directions for their organization - and their careers - to follow. 

What high performance looks like 

• Trp,r1t,i;; mir1Jnr vPnrlnr<;; ,le;, J1ilrfnp,rc;, - mnvpc;, hPynnr1 trnn~actmn,11 

relationships to build collaborative synergies 

• Puts self m the shoes of the audience - speaks to their needs and 

lnteres:ts 

• Develops strong relationships with the governing board and communities In 

whrch the organizatron operates 

Bu11tb >lru11~ reldllun,111µ, with key LU>tomer> 

• Builds mutually beneficial relationships with strategic partners 

t how to invest your time. 

8 Highlight ~ Copy + Create Goal 

rn control how ou s end it. Unfortunately, tn today's 

t ives, and other business people who carry smartpho 

a lance, focus on looking wi th in rather than measurin 

Characteristics of High Performers 

tulldlJordllw I wmµetenl I ,elr-d»uretl I e11j,\d)lillK I tu111µellin11 I inle11llm1dl 

I skilled at sales 

Competency Detail Page 
The competency detail page is divided into sections, which are color-coded. As you scroll through the 
content, the progression bar at the bottom displays the section you are in. You can scroll, use the Next 
and Back buttons, or navigate to a color-coded section. Click the Download button in the upper right 
corner to save a PDF version of the content. 

Highlights 
This feature allows you to select text to highlight, copy, or create a goal. Once you select text, you 
have the following choices: 

Highlight – This will highlight the text in yellow. It will also save 
that text in the Highlights section of the Home screen for easy 
navigation. 

Copy – Copy the text to paste in another section or application. 

Create Goal – This will open the My Goals panel and add the 
highlighted text to the Goal Description section. 
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Q Search 

Boundary Spanning 
Working across formal and informal boundaries ro collaborate and drive results. 

Overview 

Excellent leaders direct the various units of their organization much like a con 

orchestra, guiding and synthesizing the separate contributions of each group i 

All too often, however. leaders are constrained by their inability to see past th 

boundaries within their organizations. While 86% of senior executives believe 

is of critical importance, only 7% say they are very effective at doing so (Ernst 

2010). Superior leaders are able to facilitate collaboration across dividing lines 

picture perspective to create organizational unity and achieve synergistic perf 

The challenges facing most if not all organizations require collaboration acros 

from top to bottom, across the functions and geographic locations. with inclus 

diverse voices within it. and can even include customers. vendors, and other e 

boundary spanning for your organization. you will be contributing in very dire 

your peers. 

Overview " Back 

0. Search 

All My Goals 

Fi·@iiml 
Name Description 

EnergY. 

Listen 

'*'*' 

□ 

□ 
LJ 

Knows what interests or excites people 

listen Is willing to listen and be influenced 

My Goals 

> 

> 

.. ii¥+++ 

(ol@l 2) 

Search 

St.it us 

In Progress 

In Progress 

Goals 
Development goals help you focus your efforts on key improvements that you have identified to 
continue your leadership journey. Often times, these are tied to core competencies needed to be 
successful at your leadership level in the organization. 

1. Select the Goals button to open the My Goals window. All goals will be listed. 
2. If looking at a competency detail page, it will remain open behind the My Goals window. 
3. Select the Add a Goal link to open a new goal detail window. 
4. See All Goals displays a detailed list of all goals, including goal name, description, status, and whether or not it 

is marked as private. 

9 © 2020 Center for Creative Leadership. All Rights Reserved.



tcL Compass1
M 

All My Goals My Goals 

Nome Description u 
u 
D 

r.ru:m 

l.!fil!)_ 

Knows what interests or excites people 

Is w1ll1n11 to listen and be mfiuenced 

Goal Detail 

0 Plan for Success 

What behaviors will you demonstrate? 

'A'hat behaviors wiD you focus on as you progress through your goat? 

Howwillyou know you're making progress? 

VVhat are some indicators th:at will help you measure your progress? 

What is in it for you, your team and your organization? 

Hmv \'Iii progress 011 your goal nfluence development? 

What is it going to take for you to achieve this goal? 

V'r1lat resouroes wil you need to achieve thrs goat? 

'"''' 

/, 

/, 

/, 

/, 

Close Im 

Grnal NamP. Gnal Gu1rlelines 

En~ryy 

Goal Dascriplion 

Knows what interests or excites people 

/, 

rnvacy 

Make ~oal private ~ l 

i·Mifi 1111 
Action Items (1) 

Due Datil! 

■ I [lmg_~_m ■ 1l1221201G ~ 
~ 

Hff§MiN 
.., Plan for Success 

mll 

Goal Detail Window 

1. After clicking the Add a Goal link, add the 
Goal Name and the Goal Description. 

2. You are able to make your goals private so 
that only you can see them. Not marking 
them private allows your Facilitator/Coach to 
see them (if you are working with one). 

3. Download the goal into a PDF or share your 
goal via email with others. 

4. Add Action Items to keep you focused by 
selecting the Add Action Item link. Items that 
have past due dates are highlighted in red. 

5. The Plan for Success section provides 
optional questions you can answer to insure 
you are on the path to success. 
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Q. < TCh competenoes 

Name 

ead1ng <, lobally 

Levdlng with ruroo~c 

Building T~lcnt 

e 
Description 

Shows an interest in other cultures - asks questions and does background 
research 

Demonstrates energy, drive and ambition 

Sizes up development needs - secs how people c.:in improve 

Search 

Status 

In ~regress 

In Progress 

Ir, Progress 

See All Goals 
Display all of your goals in a simple chart. You can sort the list by name, status, or private. 

1. Select one or more goals to activate the Share or Download buttons. 
2. Share your goals via email with your Coach or others. 
3. Selected goals can be downloaded into a PDF fle. 
4. Click the goal name to view the goal details. 
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Search 

Comi;1etencies Career Derailers Writt en Comments 

Competency Ratings 

Review your competency ratings below. Note that higher ratings are preferred for each competency. 
Click on a competency to view item -level feedback. 

·O 1,0 2.0 3,0 4 .0 

All Raters mJ 
Self E!D 
Boss IE!II 
Supenor IBI 
Peer Im 
Dorea Report Em 
I ' - 4.21 

All Raters rm 
BeingJL\]uick studY. Self DD 

Boss DD 
Supenor IE!II 
Peer Im 

Develogment 01wortunities 

,.,..,,, 
l...!!!. ml 

s Sort by: 

0 Default order 

Important to all raters 

Important to your boss 

Important to you 

[ ■ All Raters 

[ ■ Self 

[ ■ Boss 

[ ■ Superior 

Assessments 
The following features are only available to those who have taken a 360-degree assessment. The 
Benchmarks® 360 Suite of assessments and Skillscope® are available in CCL Compass. The display will 
vary based on the assessment you have taken. 

Benchmarks® 360 Suite 
ASSESSMENT WINDOW (BAR CHART VIEW) 

Competencies (tab) – Displays competency-level scores. 

Career Derailers (tab) – Displays career derailer scores (if applicable). 

Written Comments (tab) – Displays the written comments provided by your raters. You can view them online and 
download. 

Development Opportunities (tab) – This chart indicates your strengths and potential development areas based 
on the items selected that pleased or displeased you from your assessment, using the Thumbs Up/Thumbs Down 
icons. 

Competency titles (links) – Click the link to display item-level scores associated with that competency. 

Scores are displayed by rater category. These results can be viewed many diferent ways. 

View (icons below Download button) – Change the view from bar lines to a grid. 

Sort by – Sorts the competencies selected as most important in order by rater perspective. 

Rater Groups (buttons) – Select to hide or display scores by rater category. 
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ei ng a q uick s tudy 1.ilil -Dil x 

lde ... ;i.,, up to 10 !e>-TI$ Ul•t pleue you •nd 10 ltt,11'1-$ -Ji.it cf~pleo~ WoU tr.ton ,t-11 your ~:enc:e-l- ::o ideMdy de\..cl~nt opponun,t.e-J.. hlccllN ltem, lh•l .plHM yow, I 
~_..Ith"' Mt,t) tn,11 ~~•I 111,rr group1 r,, rN'J)lt>LI 1,PNL'W'ty. StltncOJu~ms lt'llllltdliprun you: 2. 

oc o.;; 

q, Q11lrlrlym11u,..n rw-wtr-thnlcN le~ nrcr1v,rytodc th, 

J""-

10. Qukkfy m-1:scen new VO<ffiJl•ry •nd ope;i-•c.na NIH nee<kd 

to UftliH"IMNI hnw rhl" bi1'JN-V,; WMk 

, .... 

, ... ,_ 

Benchmarks® 360 Suite 
COMPETENCY ITEM DETAIL (BAR CHART VIEW) 

Clicking on a competency title takes you to the item-level detail. This section allows you to take a deeper 
dive into your data, and indicate which results pleased and displeased you. 

Thumbs (emotion icons) – Click to identify items that you are pleased with (Thumbs Up) or not pleased with 
(Thumbs Down). These selections inform the creation of your Development Opportunities Grid. 

Assessment Items – These are the behavioral items in the assessment for each competency. 

Scores – scores per item by diferent rater perspectives. 

Emotion Icon Summary – Tallies the items across all competencies in the assessment that have been selected by 
you as either pleasing or displeasing. 

View (upper right corner icons) – Change the view from bar lines to a grid. 

Rater Groups (buttons) – Select to hide or display scores by rater category. 
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Compass"' Q , rch 

Written Commenta 

Competency Ratings 

R~,.,.vyourmmpPLP-ntyrAnf"_gor.: hfo.lnw. Note thin highPr n1ti"8' 11re prll"fPrred for eAC.h r.omp,-teney. 

Oilk U11 ,ci w1 r11,1c-l.C1K.Y Lu v,~ ilc rn·ll'VCI foal WU.. 

Name 

Q!!nSU!ll!!lS~ 

!..Ma!.!!&.fll.Q..Q~ 

~~Q!u;t.C.Q 

~~~ 

( aree-r ma.N.6ern 

f111 i,i,,rU1111.<II! 

AII R.1tH11. 

Dcvslopmcnt Oenoaunnin 

AllAat~n .... 

H-7 

.,, 
3.1: l 

.1.21 

,..., 
J.00 

..,, <00 

I,!,! l!ii 

..., 
"""" 

3.56 

Dl 4.00 l.72 

,.oo ,.oo ,.oo 

'·"' .U/ .. ,,, 
,00 3.00 '-" 

:u, u, 

1.22 Ul .u, ,_.,, HO 

AOO .U/ 

.u., 4..iS 

,..,, .LIQ 

4.00 3.60 

.1,25 J.3.3 J.i5 .ua 

.:..OD 400 ... ,, 
, ... 1...11 ; 

JOO .... , ,.,, 

Benchmarks® 360 Suite 
ASSESSMENT WINDOW (GRID VIEW) 

Competencies (links) – Displays competency-level scores. 

Importance (section) – Displays which competencies were selected as important for success by All Raters, Boss, 
and Self. Click the arrow to the right of the rater category title to sort by that perspective. 

Ratings (section) – Displays competency-level scores by rater category. Click the arrow to the right of the rater 
category title to sort highest to lowest by that perspective. 

View (buttons) – Change the view from graph to bar lines. 
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egic perspective 

klc, JL:ify UFJ lu 10 l~crrn. tlr.1L pl~c yLru 01:it.l 10 ·,ic:1 re. tltdl Ul::.p'c.»e you dUU::io::. o.lt yt.1ur t.t1111pc,IC'I 1dC!li ~u 1dc1 ·Llfy 
d@velopm!-m oppom.m:1 :u P.i1y a:i:ent:Joo rn l~m:s wher@ a~ ra:e,. groups raced you s:lmllarty. 

Name 

.. ill 

• OJ 
.. ~? 

l1 1f 

i1 1f 

l) ap 

.., 9 .. ~ 
@ ·.ori~~\:i...ir~"'~T:11 
~ -H,'>1rtrtoru"' t.u 
•. f I • 

1. Doe:5: his/her Mmework b@¼re m.!l~g a fl'Opo!ial 10 top 
m.a.na~m~rn. 

?. Wnrh pffH"!fWOly IMTh high,,,- ITW"-AZPl'IV'nT ''"-B' prP...,. I'?'"'.. TL'.'.! 
them, perwad~ ;;hem, and 9.ands up !O them 1f N!C~s.ary}. 

3. lirrlu l1i!J'I~ r0JJo.railiilllfc:.wiLl1 c.l1c inb::.iun ord rc-whul!:: 
nrg1iinl7,'it1n11. 

4, Or:cc the more glonng; problem:. In M ,o=,signrnem ,11;rc =i;otvci 
11111-.t'.- lht" 111Klt-rlyl•1tl'Hll•t"ru, ,1rNI J1t1lf.-.11"" ll1t1 Wl"ll" 

ob!icured befo,~ 

5, Uru::lci-sn.:im:f:; h ghcr m11r"10.gemer.t v.n.lues. how h1ghe.-
ITW1<'1Y,rnl"rr npP"r.ilfi-<;; and how rhP~ .-.,.p rl'llng.-... 

6, An.-,ly-...e5 .Jo complex s1n1iJtion c.Jrcfu11y, then rcclucc-:i 1t to its 

:?ii111plol Lt:1 na. In :rt:=,:ud 1!J 1g CUI .a '.li-ululiun. 

J, Learn!:: tr.om t~ mi!:'.tak.e!!:: of hl~er mana,;-ement !i,e., doe!':: no~ 
.-cp,e.cit U""em h im/h:=~. 

8, Ha5 ~ol1d working retanor,m1p!:: Ydth higher man.agemer:. 

.... 
-lO> 

,.oo 

5.00 

,m 

,., 

J.111 

J.00 

'"' 

l,!!I_ llll X 

Sll'IN:rN'.I 1,,.m11; It'llll pl!'ll<!;f' you: 2.5 

Sc-l«tcd It-cm, lhot dliplcuc you; 11 

MMCM 
'i11~n, DlrHl'lt.,_-r "'"'' 

lifi!ll mi] J.C,'7 1C" 

-lOO -lOO ~~ J.00 ,.oo 

.l.00 [lf!oj] .!,7:; J.Ol 

'"' :,u::: 

Ull) 1.6' ,.so too 

<SO 
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Benchmarks® 360 Suite 
COMPETENCY ITEM DETAIL (GRAPH VIEW) 

Clicking on a competency title takes you to the item-level detail. This section allows you to take a deeper 
dive into your data, and indicate which results please and displease you. 

Thumbs (emotion icons) – Click to identify items that you are pleased with (Thumbs Up) or not pleased with 
(Thumbs Down). These selections inform the creation of your Development Opportunities Grid. 

Assessment Items – These are the behavioral items in the assessment for each competency. 

Scores – scores per item by diferent rater perspectives. 

Emotion Icon Summary – Tallies the items across all competencies in the assessment that you have selected as 
either pleasing or displeasing. 

View (upper right corner icons) – Change the view from grid to bar lines. 
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Com Retencies Career Derailers Writt en Comments 

Career Derailer Ratings 

Review your career derailer ratings below. Note that lower ratings are preferred for each derailer. 
Cl ick on a derailer to view item-level feedback. 

Problems wi th 

interRersona l 
relationship2 

Difficulty building and 
leading a team 

,o 

All Raters 1111 
Self 1111 
Boss Im 
Superior Im 

1.25 

All Raters m 
Self Im 
Boss Im 
Supenor llliJI 
Pee< Ill] 
Direct Report llfD 

2.0 4.0 

Develogment oimortunities 

l·Mifl 
W!!. iffi 

5 ' I ■ Al l Raters 

I ■ sel f 

I ■ Boss 

I ■ Superior 

I ■ Direct Report 

I ■ Other 

W · Score of 2.5 or greacer 
• - Gap of at least 3 points be 

racers from one rater group 

Benchmarks® 360 Suite 
CAREER DERAILERS (BAR CHART VIEW) 

Derailment Factors (links) – Click to view the behavioral items and scores associated with each derailment factor. 

Scores – Displayed by rater category. These results can be viewed many diferent ways. 

View (upper right corner icons) – Change the view from bar lines to a grid. 

Rater Groups (buttons) – Select to hide or display scores by rater category. 
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Compass"' Searc 

Compe-te-nciu Writ1r,1 Cmnmn11, Q.i:mu[Jit ll"UI 0UIKNl!H liltr> 

Competency Ratings i·M&fi 
Kevtew your c~:ency ratit"Ss below. 

Clilk.0110 wr11pc:lt:1tly tu YFCW 1Lc r1r· le"'d fit!l:t!Ud<.k. 

l mpu1~111.., 

Name .. ,. .... A.11 "'-t~,~ 

v' 

Cur111111.mit e1 te :i. lrifv,rroU v' v' 3 

.l.o.ru..m!2n v' v 3 

1.- ,.~ n~,,..._ nnvnl"( 3 

Manoa:o!~teams 4 

v' v' 

v 4 

.C'\us: ri m irr O:urrtt r 

v 
M o·m meJQ,g,~ 

3 

~~ v' 

2 

CCL 

Skillscope® 

ASSESSMENT WINDOW 

Competencies (tab) – Displays the competencies and the Importance for Success results. 

Written Comments (tab) – Displays the written comments provided by your raters. You can view them online and 
download. 

Development Opportunities (tab) – This chart indicates your strengths and potential development areas based 
on the items selected that pleased or displeased you from your assessment, using the Thumbs Up/Thumbs Down 
icons. 

Competency titles (links) – Click the link to display item-level data associated with that competency. 
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lves problems 

ldent,fy up to 10 item s that pl~:.c you ond 10 tt~ms d,oc dJ.spfeo1uc you oo-on ci ll yourcompetc-nde.:s to idcnufy 
d.-vPEopmMt nppnnunmpr;_ P~yll'lHlnM rn lt l!'m,;; whl"rP ,111 r;t tll'-r ~Tfll{K r.;rf"C"l ynu ,;;1mlf.11rty. 

Item 

1. Seck:i Information actively. 

2. Prabc:i. for underlying cla.to; c.hcck:s the validity of information. 

4. Is 11, keen observer ot pea.pl@-, 11!-vents, and things. 

S. O~nflls prablem11 effPct ive1y. 

~tre11gth 
Equ.!lls:i,-,a:~ 

Ocvdopmc.ni: Ne-eded 
Equa I~ 1 ra,er 

5elf 

5iclccl1C'd llcm> lhal pllC'd!l,IC' you: 7 

Sckctie-d ltc-m:s that dl:splcan you: 5 

IM@MtM 
Iles, 

:If - T otol rote-rs d" mor-c thon S, 

Oenlopmem Needed Strength 

11:m 

COMPETENCY ITEM DETAIL 

Clicking on a competency title takes you to the item-level detail. This section allows you to take a deeper 
dive into your data, and indicate which results pleased and displeased you. 

Thumbs (emotion icons) – Click to identify items that you are pleased with (Thumbs Up) or not pleased with 
(Thumbs Down). These selections inform the creation of your Development Opportunities Grid. 

Assessment Items – These are the behavioral items in the assessment for each competency. 

Self-Strength Indicator – Self-rating per item (blue-strength; orange-development area). 

Boss-Strength Indicator – Boss rating per item (blue-strength; orange-development area). 

Other Raters Strength Indicator – Other Raters rating per item (blue-strength; orange-development area). 
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Derailers 

Strengths/Development Areas 
The rnarr ne' av.· i d1ca1es your s:ren g&i:: .and pote n ·a1 deve oom2n: n~eds oased on : h,e 

--re ~:s that oleased or d iso e:1sed you fro yc.u"' a::::ses::s"riet'l t. 

You oy: 
Cl ick. a l'l :ne t:nk to lea .. n more :1bout :hat c,ompe-::en.cy 
Oic. ,;. o"l -::ne s-:ar ta bookmark th~ c.omoe:ency for la:-=-r rev eN 
View Y. OUr ouirrem l~ selected rtem-5 

Written Comments 

Sort by: 

0 lm portarn -o all rat ers 

lmportam o your boss 

Im portant o you 

DeveloFlment OR.FlOrtunities 

N·MMH 

- Results that displeased you Resu lts that pleased you -

M<>St 
lmportof>t 

least 
Important 

Influence 0 

External Partnership 
Management 0 

Learnlng~ill~ 0 

Strategit Planning and 
lmelementation 0 

Organizational savyy_ 0 

Probl~m -Solv lng 0 

Strategic Al ign ment 0 

Vision 0 

Development Opportunities 
This tab displays your strengths or potential areas for development based on your selections of results 
that pleased or displeased you using the Thumbs Up and Thumbs Down. Hover over the information icon 
to view the items mapped to each competency. Click the star next to the Compass title to bookmark that 
chapter. 

1. Sort by Importance for Success by various perspectives. 

2. Download or share your Development Opportunities grid in a PDF. 

3. Click on the competency title to view/read the Compass content. 
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Ce11tcr fo 
C re.1t1v Leildcrsh1p 

CCL - Americas 

+1 336 545 2810 

Plea.se use the contact number above or compl'ete the form 

below to send an e-mail. 

Subjea: 
Please select your subjec " I 

First Name: 
I am having technical issues 

I have a ques,ion about CCL Compass 

I have a ques,ion about other CCL products or services 
Last Name: Enter your fast name 

Email Address: Enter your email address 

Message: Enter your mess-age 

Ca eel f4ffl@H 

Contact Us 

Need assistance or 
have a question? 

Use the Contact Us 
link on the footer of 
any screen. 
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FAQs 
What is CCL Compass™? 
CCL Compass™ is an online tool that provides competency 
information and actionable tips to assist you with creating 
your leadership development plan and coaching others. 

How do I get oriented to the site? 
Watch the demonstration video located here: https://vimeo.com/167145073 

What are competencies? 
A competency is a broad human capability made up of an interrelated set of knowledge, skills, and 
perspectives. Leadership competencies point to a capability that distinguishes superior leader performance. 
The competencies in this tool are grouped into fve areas: 

• Leading Self 
• Leading Others 
• Leading Managers 
• Leading the Function 
• Leading the Organization 

How do I find a specific competency? 
Type in the name of the competency in the search field and press enter. 

How are goals used? 
Development goals help you focus your eforts on key improvements that have been identifed to continue 
your leadership journey. Often times, these are tied to core competencies needed to be successful at your 
leadership level in the organization. 

How do I add a goal? 
From the Home screen, click “Create Goals”, or click on the Goals button in the upper right corner. 

What makes a goal effective? 
Efective Goals are: 

• Quantifable – progress can be measured. 
• Realistic – achievable and a relevant priority. 
• Concise – as specifc as possible. 
• Continuous process – when one goal is met, another should be set. 
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What are action items? 
Action items identify the specifc steps you will take to change your behavior, develop a competency, or accomplish 
a goal. They should be measurable and include deadlines. 

Can I add the action items to my calendar? 
Yes, click the “Download to calendar” button next to the due date. 

Am I able to download/print my goals? 
Yes. Select a goal and select “Download this goal” link to access a PDF of that goal. 

Can I download/print my assessment data? 
Yes. Go to the Assessments link (left navigation bar) and select the download button. 

Can I download/print competency information? 
Yes. Go to the Competencies link (left navigation bar), select a competency, then select the download button. 

Can I see all of my goals and their statuses? 
Yes. Go to goals and select the “See all goals” link. A list of your goals and their individual statuses will be available. 

Can I share my goals with others? 
Yes. Go to goals and select the “Share this goal” link to email anyone a copy of your goal. 

What devices are supported? 
Tablets and PCs are supported with access to the internet. 

What are the technical requirements? 

Browsers: 
• IE10 or higher recommended 
• Chrome 
• Firefox 
• Safari 

Browser settings: 
• JavaScript is required 
• Cookies must be enabled 

How do I contact CCL? 
Once signed into CCL Compass™, use the Contact Us link in the lower right footer. This displays phone numbers and 
has the option to quickly send an email for assistance. 
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