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CCL Compass™

CCL Compass is an online tool that provides competency information and actionable tips to assist you
with creating your leadership development plan and for coaching others. A competency is a broad
human capability made up of an interrelated set of knowledge, skills, and perspectives. Leadership
competencies point to a capability that distinguishes superior leader performance. The link to the tutorial
demo Is located here:

https://vimeo.com/167145073

Logging In

~

CCL Compass

El  yours@example.com
your password

Don't remember your password?

1. CCL Compass™ is located here:
https://compass.ccl.org

Please enter your email address. Wea w 2. Enter your email address and
send you an email to resat your password password and C"Ck Log |n.

yours@example.com 3. Click “Don’t remember your
password?” to reset your password.



https://vimeo.com/167145073
https://compass.ccl.org

First Time Log In

The first time you log into CCL Compass™ you will be presented with an informational video and a list of
Frequently Asked Questions. Click the (X) in the upper right corner of the box or the Close button at the
bottom to close the window. You can access this information any time by selecting the FAQs link in the
lower right corner at the bottom of every screen.

@ Welcome to CCL Compass™

What is CCL Compass for?

CCL Compass is an onling tool that providés competency
nfarrmation and actionable tps to assist you with creating your
eadership development plan and coaching others

How do | get oriented to the site?
watch the demonstration video located here and review this Quick
5 =

What are competencies?




Home Screen

The CCL Compass™ home screen has many features to assist you with identifying competencies and
assigning goals.

»» CCL Compass
s

Learn=Develop: Coach:

£

o Review your Assessment e Explore key competencies o Create goals

Identify development opportunities based on your Learn development tips and strategies to support Create goals that drive your personal change and
Assessment feedback. Learn more your growth goals. Learn more development. Learn more

Review Aszessment Explore Competencies Create Goals

Action Items Bookmarks ¢ Highlights (#

Bring positive energy to each meeting - 8/22/2016

K = - i it I i
Friorgy - Knows whnt intorpsrs nr excires penple Vision

Communicotes on exciting vision for the organizotion.
Ask more guestions before commiting - 8/25/2016
Listen - Is willing to listen and be influenced

About CC1. | Privacy | Terms of Use | Contact Us | FADs
& 2018 Center for Creative Leadership.
Al Rights Reserved.

Search Bar - Type in a word or a competency name to search for a specific topic.

Goals Button (upper right) — The Goals section shows the number of active goals created. Clicking on the Goals
button will open the My Goals window, where you can see your goals in detail, add new goals, add action items to
your goals, download, and print or share your goals.

Home (left navigation bar) — Returns you to the Home screen.

Assessments (left navigation bar) — If you have completed a 360-degree assessment, click Assessments to review
your data.

Development Grid (left navigation bar) — This chart indicates your strengths and potential development areas
based on the items selected that pleased or displeased you from your assessment, using the Thumbs Up/Thumbs
Down icons.

Competencies (left navigation bar) — Displays the full list of competencies included in CCL Compass. Use the
dropdown selection in the upper right corner to display competencies by category.




Career Derailers (left navigation bar) — Displays the full list of career derailers included in CCL Compass.

Review your Assessment (optional) — This section is only available if you have completed a 360-degree
assessment. Click Review Assessment to view your data. Click the Learn More link to view a “How to” video for that
section.

Explore Key Competencies — Displays the full list of competencies included in CCL Compass. Click the Learn More
link to view a “How to” video for that section.

Create Goals - Opens a My Goals panel on the right side of the screen. Click the Learn More link to view a “How
to” video for that section.

Action Items - This area lists all action items created for your goals. Clicking on an action item directs you to the
associated goal detail.

Bookmarks — This area lists the competencies that you have bookmarked by clicking the star next to the
competency title.

Highlights — This area displays all the text that has been highlighted within each competency.

Settings — Change your account settings, including notification options, leader level or change your password.

Sign out - Signs you out of your CCL Compass account.




Competencies

() CCLCompass’

lAnthony Hollday .
Competencies

All
Click on a star to bookmark a competency. Click on the competency name to learn more abourt it Leading self

Leading Others

ﬁ Balance ﬁ Initiative I earding Managers

Makes thoughilul dedsions abuul how L invest Lhieir Lime. Independently dassesses siludglions, add Leading the Function

without hesitation.

Leading the Organization

Assessments

"}if Boundary Spanning
e Waorking across formal and informal boundaries to collaborate and drive /.. Innovation

-
T
JITT8 results. Creates an environment for breakthrough innovation.

Development Grid

g ﬁ? Business And Professional Knowledge w nterpersonal Savwy
Excels at his/her professional function; is a quick study; understands g Maintains positive, effective working relationships.

Competencies finanrial information.

X "

{:7 Leading The Culture
.

<ty Business Development Builds a healthy, productive work climate while paying attention to
Lo
Career Derallers Guides the organization toward profitable new ventures. unwritten rules and assumptions.
‘5’:"?: Champion Change q::h_: Leading With Purpose
Inspires, champions, and drives change. "% Energizes the people around you as well as the organization with 2
prrsungl example of passivn and wonnnitment.

f‘., Change Acceptance
_ _
Embraces and champions change.

Learning Agility
About CCL | Privacy | Terms of Us: tact Us | FAQs
e Leadershi © 2018 Center for Creative Leadership.

All Rights Reserved.

« The Competencies link (left navigation) takes you to the full list of competencies in CCL Compass.
« C(lick on the drop down arrow in the upper right corner to sort the competencies by category.

« (licking on the star bookmarks that competency and displays it in the Bookmarks section on the
Home Screen for quick access to that competency.




Competency Detail Page

The competency detail page is divided into sections, which are color-coded. As you scroll through the
content, the progression bar at the bottom displays the section you are in. You can scroll, use the Next
and Back buttons, or navigate to a color-coded section. Click the Download button in the upper right
corner to save a PDF version of the content.

£CL Compass” © Gorls €

¢ Building and Managing External Partnerships Download &

Cannects with stnkeholders. peer argamizations, and strategic partners.

Overview

As the world of business hecnmes increasingly complex, organizations are more and more often seeking expertise and

opportunities outside the boundaries of their organizations. 59% of high-performing organizations collaborate

extensively with outside partners. and this figure has been increasingly rapidly over the last decade (IBM. 2012). 10

avoid being left behind, it is vital that you develop the skills and strategies necessary to initiate and maintain successful external partnerships.

Leaders <killed at building and maintaining external partnerships acquire a deeper understanding of their markets and are better equipped to foster new alliances to enter
new Lerritories, And they know Lhat alliances are not just buill with vendors who can suppuort the business bul with customers and dients whose needs gives the orgdanization
its purpose. Their understanding of marketing strategy, research. and planning, plus the ability to change plans when needed to adapt. establishes even more promising

directions for their organization - and their careers - to follow.,

What high performance looks like s .
gap Characteristics of High Performers
* Treats major vendors as partners - moves heyond fransactional

relationships to build collaborative synergies
. collaburative | compelent | selassured | engaging | compelling | intentional
* Puts self in the shoes of the audience - speaks to their needs and

| skilled at sales
interests

* Develops strong relationships with the governing board and communities In
which the organization operates

= Builds strong relationships with key customers

* Builds mutually beneficial relationships with strategic partners

a_Callabaratas weall with athare

Highlights

This feature allows you to select text to highlight, copy, or create a goal. Once you select text, you
have the following choices:

Highlight - This will highlight the text in yellow. It will also save
that text in the Highlights section of the Home screen for easy

& Highlight 1 Copy + Create Goal navigation.

Copy - Copy the text to paste in another section or application.
el a1 1M IR TVE T3 s 18 Unfortunately, in today's

tives, and other business people who carry smartpho

ut how to invest your time.

Create Goal - This will open the My Goals panel and add the
highlighted text to the Goal Description section.

alance, focus on looking within rather than measurin




Goals

Development goals help you focus your efforts on key improvements that you have identified to
continue your leadership journey. Often times, these are tied to core competencies needed to be
successful at your leadership level in the organization.

CCL Cémpass™ :

X
+ Boundary Spanning My Goals

Warking across formal and informal boundaries to collaborate and drive results.
Energy >

e Listen >
Overview
Excellent leaders direct the various units of their organization much like a con
orchestra, guiding and synthesizing the separate contributions of each group ] e AR e aoes

All too often, however, leaders are constrained by their inability to see past th

boundaries within their organizations. While 86% of senior executives believe 3

is of critical importance, only 7% say they are very effective at doing so (Ernst &
2010). Superior leaders are able to facilitate collaboration across dividing lines,

picture perspective to create organizational unity and achieve synergistic perfa

The challenges facing most if not all organizations require collaboration acrossy
from top to bottom, across the functions and geographic locations, with inclusj
diverse voices within it, and can even include customers, vendors, and other e
boundary spanning for your organization, you will be contributing in very direq

your peers.

1. Select the Goals button to open the My Goals window. All goals will be listed.

2. If looking at a competency detail page, it will remain open behind the My Goals window.

3. Select the Add a Goal link to open a new goal detail window.

4. See All Goals displays a detailed list of all goals, including goal name, description, status, and whether or not it

is marked as private.

O »CCL Compass "

Anthony Holiday

All My Goals

& Search

Hurne [ Name Description Status

E l Energy Knows what interests or excites people In Progress
Assessments = Listen Iz willing to listen and be influenced In Progress




Goal Detail Window

Lo M
CCL Compass Q  scarch
All My Goals
L Name Description
1= Lnergy Knows what interests or excites people
| Listen I= willing to listen and be influenced

Goal Detail

(] Plan for Success

What behaviors will you demonstrate?

What behaviors will you focus on as you progress through your goal?

How will you know you're making progress?

What are some indicators that will help you measure your progress?

What is in it for you, your team and your organization?

How will progress on your geal influence development?

What is it going to take for you to achieve this goal?

What resources will you need to achieve this goal?

i Delete Close

My Goals

Goal Name

o Energy

Goal Description

Goal Guidelines

Knows what interests or excites people

Privacy
7] Make goal private (leam more)

Download &

Action Items (1)

Name Due Date
& Dring posiive energy fo B8 0222016 &
each meeling

Add Action lem

Plan for Success

After clicking the Add a Goal link, add the
Goal Name and the Goal Description.

You are able to make your goals private so
that only you can see them. Not marking
them private allows your Facilitator/Coach to
see them (if you are working with one).

Download the goal into a PDF or share your
goal via email with others.

Add Action Items to keep you focused by
selecting the Add Action Item link. Items that
have past due dates are highlighted in red.

The Plan for Success section provides
optional questions you can answer to insure
you are on the path to success.




See All Goals

Display all of your goals in a simple chart. You can sort the list by name, status, or private.

Breiffni
McCormack

Search
sy Description Status
Shows an interest in other cultures - asks questions and does background
E In Progress
research
Assessment
Demonstrates energy, drive and ambition In Progress
Q Sizes up development needs - sees how people can improve In Progress

Competencics

1. Select one or more goals to activate the Share or Download buttons.
2. Share your goals via email with your Coach or others.

3. Selected goals can be downloaded into a PDF file.

4. Click the goal name to view the goal details.




Assessments

The following features are only available to those who have taken a 360-degree assessment. The
Benchmarks® 360 Suite of assessments and Skillscope® are available in CCL Compass. The display will
vary based on the assessment you have taken.

Benchmarks® 360 Suite
ASSESSMENT WINDOW (BAR CHART VIEW)

CCL Compass

Competencies Career Derailers Written Comments

Competency Ratings
W 6B

Review your competency ratings below. Note that higher ratings are preferred for each competency.
Click on a competency to view item-level feedback.

o 10 2.0 3.0 4.0 5 Sortby:
° Default order

Strategic perspective All Raters

Self [ 3.63 |

Important to all raters

Important to your boss
- important o you

Direct Report m ;

(Frimee )

; ' ' o [l Self ]
All Raters | 4.22 |

Beng i sudy ' = ]
:

== )

, ,

B Doy

Competencies (tab) — Displays competency-level scores.
Career Derailers (tab) — Displays career derailer scores (if applicable).

Written Comments (tab) — Displays the written comments provided by your raters. You can view them online and
download.

Development Opportunities (tab) — This chart indicates your strengths and potential development areas based
on the items selected that pleased or displeased you from your assessment, using the Thumbs Up/Thumbs Down
icons.

Competency titles (links) - Click the link to display item-level scores associated with that competency.
Scores are displayed by rater category. These results can be viewed many different ways.

View (icons below Download button) — Change the view from bar lines to a grid.

Sort by - Sorts the competencies selected as most important in order by rater perspective.

Rater Groups (buttons) - Select to hide or display scores by rater category.




Benchmarks® 360 Suite
COMPETENCY ITEM DETAIL (BAR CHART VIEW)

Clicking on a competency title takes you to the item-level detail. This section allows you to take a deeper
dive into your data, and indicate which results pleased and displeased you.

Being a quick study M W x
Eentity up 1o 10 remis that please you and 10 items that displesse you scross il your comastencies 1o iSentity developmant OPESRUNities.  Selected ltems thak please you: 8
Pty attention o items whese all rater groups rated yau similarly. Selecxed items that displease you: 2
n 9. Quickly masters new technical knowledge necessary to da the ’
1l o e )
W Saparior
10, Qi mastes e vostulary nd specing e recied IS
tounderstand o th Biness ok R 15
S sty 1

Thumbs (emotion icons) - Click to identify items that you are pleased with (Thumbs Up) or not pleased with
(Thumbs Down). These selections inform the creation of your Development Opportunities Grid.

Assessment Items - These are the behavioral items in the assessment for each competency.
Scores — scores per item by different rater perspectives.

Emotion Icon Summary - Tallies the items across all competencies in the assessment that have been selected by
you as either pleasing or displeasing.

View (upper right corner icons) — Change the view from bar lines to a grid.

Rater Groups (buttons) — Select to hide or display scores by rater category.




Benchmarks® 360 Suite
ASSESSMENT WINDOW (GRID VIEW)

CCL Compass Bt

Competency Ratings
L | :::}
Rewnew your competency ranngs below. Note that higher ratings are preferred for each competency.
Click o1 & conmpetency W view itentevel feedback,
Fmpertance Ratime
Name Al Raters Rass Salf All Raters Saif Rass. Superior Paar Niract Rapart Othar
Serategic perspective 5 1 263 400 37 428 356 an
Eeing a quick sudy o ] 0 113 333 400 450 425 a7z
Declsiveness 4 1 o 267 2000 100 1.00 412 25
Lhange management B 1 L1 389 388 ast a3 379
Leading empioyees 5 1 a 362 400 360 408 335 415
Cunfroning probiem emolgyees 1 o a 287 250 220 347 332 240
Participative management a 2 422 112 141 130 390
Building coli 4 i i b 1 41 ana 400 43 445 4
Lompassion and sansifivity 1 o a 433 453 <40 458 415 400
Pullis grugle ol ease 1 ] 9 L0 487 432 472 438 450
Respect for differences 1 o 125 75 428 183 &0 130
Taking initistive & T 1 380 400 3860 408 4 375
Compaturs o 0 400 415 433 475 350 440
T 1 14 ¢ o 367 400 400 458 428 410
_aaren o0 50 a7 150 380 385

Career mansgement 4 o a a1 45 400 467 455 433

Competencies (links) — Displays competency-level scores.

Importance (section) — Displays which competencies were selected as important for success by All Raters, Boss,
and Self. Click the arrow to the right of the rater category title to sort by that perspective.

Ratings (section) — Displays competency-level scores by rater category. Click the arrow to the right of the rater
category title to sort highest to lowest by that perspective.

View (buttons) — Change the view from graph to bar lines.




Benchmarks® 360 Suite
COMPETENCY ITEM DETAIL (GRAPH VIEW)

Clicking on a competency title takes you to the item-level detail. This section allows you to take a deeper
dive into your data, and indicate which results please and displease you.

t«?.Stral:egic perspective @ ox
Iebernify up to 10 ftems that please you ard 10 items that displease you auross all yuur competendies widentify Selpcred Items that please you: 25
development opportunides. Pay awendon to lvems where all rater groups razed you similarly. Selected items that displease you: 11

View selected items

Name Salf Ross Suparinr Pagr Dirart Reparr arhar
I 18 1. Does his/her homework before making a proposal to top 402 [Ea0] 2] 7 o] k.
v mManagement,
I 0y 7. Winrks effertively with nigher management (e g, presents o 10 4L 40 45 am 40
B, them, persuades them, and stands up to them if necessary].
y 3, Lirtks hisfher resporsibilives with the mission of the whole Eo0 400 [Em9]] 7 4
‘ B, arganizarinn.
R , A ORSETETorS Sliig prolcni o aaslRirers are sobed: 20 a0 - E=] 23
L/ o e thee derlying peallems and paiterns thar vere
obscured before.
L , 5, Understands higher management velues, how higher am [ETE| 100 A7 LEn i
i MANAZAMENT NpFrares, and how they see things.
S ’ 6, Analyzes a complex situation carcfully, then reduces itto its A [Ea] [ar] adk 358 [Gar]
1| simplest termms in searching for a solution,
Ay /. Learns from the mistakes of higher management (i.e., does not 400 400 4, 450 4350 4m
* v repeat them him/herself],
l 1) &, Hae colid working relationzhips with higher management. e 400 400 o e e

Thumbs (emotion icons) - Click to identify items that you are pleased with (Thumbs Up) or not pleased with
(Thumbs Down). These selections inform the creation of your Development Opportunities Grid.

Assessment Items - These are the behavioral items in the assessment for each competency.
Scores — scores per item by different rater perspectives.

Emotion Icon Summary - Tallies the items across all competencies in the assessment that you have selected as
either pleasing or displeasing.

View (upper right corner icons) — Change the view from grid to bar lines.




Benchmarks® 360 Suite
CAREER DERAILERS (BAR CHART VIEW)

CCL Compass
L

Competencies Career Derailers Written Comments
Career Derailer Ratings
Lal  E8
Review your career derailer ratings below. Note that lower ratings are preferred for each derailer.
Click on a derailer to view item-level feedback.
io o 20 3‘.'0 g 5: [.AN Raters ]
problems with ; |
interpersonal | (s ]
e r r
(- | _ - [wees ]
; ;
f | (mssweer |
Direct 'r?.epcﬂ . '
; - [weeer ]
! i . | mDirect Report ]
| f
e | - (wome ]

iy : :
: B s
Peer : i

* - Gap of atleast 3 points betw
raters from one rater group

Derailment Factors (links) — Click to view the behavioral items and scores associated with each derailment factor.
Scores — Displayed by rater category. These results can be viewed many different ways.

View (upper right corner icons) — Change the view from bar lines to a grid.

Rater Groups (buttons) — Select to hide or display scores by rater category.




Skillscope®
ASSESSMENT WINDOW

CCL Compass "

Competencies Wrillen Comments

Competency Ratings

Heview your compatency ratings below.,
Click o a competency ww view itenrlevel feedback

Narre Self
Solves problems -
Conimurnitates informatien
Takes aqrion
1akes nTks_Nnouates us e 3
! nfli = E 1
Manages tesms b b A
Develops relationshigs
Influences sthers
Quegu (o inflyence - . P
Deveinps people = V =
[Enows the job, pusiness ~ B .
Drives for results - . 3
Manages time v = 1

Copes with pressure; demonstrates integricy - - 1

Meneges ond develvos sell - - 2

Competencies (tab) - Displays the competencies and the Importance for Success results.

Written Comments (tab) - Displays the written comments provided by your raters. You can view them online and
download.

Development Opportunities (tab) - This chart indicates your strengths and potential development areas based
on the items selected that pleased or displeased you from your assessment, using the Thumbs Up/Thumbs Down
icons.

Competency titles (links) - Click the link to display item-level data associated with that competency.




COMPETENCY ITEM DETAIL

Clicking on a competency title takes you to the item-level detail. This section allows you to take a deeper
dive into your data, and indicate which results pleased and displeased you.

Solves problems
Identify up to 10 items that please you and 10 items thet displease you across all your competencies to identify Selected items that please you: 7
development nppartuninies. Pay aftention to items where all rater groaps rated you similarly, Sclceted items that displcase you: 5
View selected itoms
ltem Self Boss Development Needed Strength
:fi_lr' * 1. Secks information actively. ‘ ‘ ‘ Ty
o e 2. Probes for underlying data; checks the validity of information. 2 2 & cecane | 2L
i ) 3. Creates order out of large quantities of information. ‘ ‘ Orher Ratars m
‘ \f
4. Iz a keen observer of le, events, and things. _ e
e peop o a a &b oo | ARAA
Ay 5. Defines problems effectively. Po—— m
‘ w ‘ i ‘ her Raers
‘ Strength ‘ Development Needed & # = Tozal raters f more than 5 m
Equals 1 rater Equals 1 rater &

Thumbs (emotion icons) — Click to identify items that you are pleased with (Thumbs Up) or not pleased with
(Thumbs Down). These selections inform the creation of your Development Opportunities Grid.

Assessment Items - These are the behavioral items in the assessment for each competency.
Self-Strength Indicator - Self-rating per item (blue-strength; orange-development area).

Boss-Strength Indicator — Boss rating per item (blue-strength; orange-development area).

Other Raters Strength Indicator — Other Raters rating per item (blue-strength; orange-development area).




Development Opportunities

This tab displays your strengths or potential areas for development based on your selections of results
that pleased or displeased you using the Thumbs Up and Thumbs Down. Hover over the information icon
to view the items mapped to each competency. Click the star next to the Compass title to bookmark that

chapter.

Com ncies Career Derailers Written Comments Development Opportunities

Strengths/Development Areas
The chart below indicates your strengtns and potential development needs based on the Sart hy:
tems that pleased or displeased youfrom your assessment. o Impor‘tar'r o allraters e

fou may: o Important to your boss
« (Click on the link to learn more about that competency
= Click on the star to bookmark the competency for later review

= \iew your currently selected items

Important to you

Results that displeas

-*;:'gnkntlonul (i ]

Most
Important i
* F_mtlém:m\'hg Li]
* Strategic Alignment 1]
Least
Important ' * Vision @

1. Sort by Importance for Success by various perspectives.

2. Download or share your Development Opportunities grid in a PDF.

3. Click on the competency title to view/read the Compass content.




Contact Us

V Center for CCL - Americas
Creative Leadership

+1 3365452810

Please use the contact number above or complete the form
below to send an e-mail.

Subject: . *
! (4 Piease select your subjec ¥
B | am having technical issues
L & | | have a question about CCL Compass
| have a question about other CCL products or services
S [#  Enter your last name
Evrietl Aekdresy &  Enteryour email address
Message: Enter your message




How do | get oriented to the site?
Watch the demonstration video located here: https://vimeo.com/167145073

What are competencies?

A competency is a broad human capability made up of an interrelated set of knowledge, skills, and
perspectives. Leadership competencies point to a capability that distinguishes superior leader performance.
The competencies in this tool are grouped into five areas:

e Leading Self

¢ Leading Others

e Leading Managers

¢ Leading the Function

¢ Leading the Organization

How do | find a specific competency?
Type in the name of the competency in the search field and press enter.

How are goals used?

Development goals help you focus your efforts on key improvements that have been identified to continue
your leadership journey. Often times, these are tied to core competencies needed to be successful at your
leadership level in the organization.

How do | add a goal?

From the Home screen, click “Create Goals”, or click on the Goals button in the upper right corner.

What makes a goal effective?
Effective Goals are:

¢ Quantifiable - progress can be measured.

e Realistic — achievable and a relevant priority.

e Concise - as specific as possible.

e Continuous process — when one goal is met, another should be set.



https://vimeo.com/167145073

What are action items?
Action items identify the specific steps you will take to change your behavior, develop a competency, or accomplish
a goal. They should be measurable and include deadlines.

Can | add the action items to my calendar?
Yes, click the “Download to calendar” button next to the due date.

Am | able to download/print my goals?
Yes. Select a goal and select “Download this goal” link to access a PDF of that goal.

Can | download/print my assessment data?
Yes. Go to the Assessments link (left navigation bar) and select the download button.

Can I download/print competency information?
Yes. Go to the Competencies link (left navigation bar), select a competency, then select the download button.

Can I see all of my goals and their statuses?
Yes. Go to goals and select the “See all goals” link. A list of your goals and their individual statuses will be available.

Can | share my goals with others?
Yes. Go to goals and select the “Share this goal” link to email anyone a copy of your goal.

What devices are supported?
Tablets and PCs are supported with access to the internet.

What are the technical requirements?
Browsers:

e |E10 or higher recommended
e Chrome

» Firefox

o Safari

Browser settings:

e JavaScript is required
e Cookies must be enabled

How do | contact CCL?
Once signed into CCL Compass™, use the Contact Us link in the lower right footer. This displays phone numbers and
has the option to quickly send an email for assistance.
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